
 
Town of Camden 

Select Board Meeting 
February 6, 2018 – 6:30 PM 

Washington Street Conference Room 
 

Select Board meetings are broadcast live on Spectrum Cable TV channel 1303 
and web streamed at  www.townhallstreams.com/locations/camden-me 

 
Agenda 

 
WASTEWATER COMMISSIONERS 
 

Public Hearing  
 
1. The Town of Camden has filed an application with the USDA Rural Development for financial 

assistance to upgrade the Town’s wastewater treatment plant, repair pump stations at 
Washington Street and Cove Road and replace the force sewer main that runs from Sea Street.  
A public meeting is being held for comments to discuss the proposed project. 

 
2. Discussion of acquisition of Camden Seabright Power House 
 
SELECT BOARD 
 
1. Input on non-agenda items 
 
2. Approval of Select Board Minutes January 23, 2018 
 
3. Presentation of Snow Bowl 4 Season proposals:  

a) RMRA Four Seasons Sustainability Plan 

b)  Snow Bowl Lift Serve Mountain Biking 

 
4. Proposed new Ordinances by Camden Conservation Commission 

a) Ordinance to ban single use carry out bags 
b) Ordinance to ban polystyrene containers 

 
5. Discussion with Library & Trustees and confirmation of new trustee 

6. Select Board Member Reports 

 a) Review of Expense & Revenue Reports 
 
7. Town Manager Report: 
  
Adjourn  
 

http://www.townhallstreams.com/locations/camden-me












Good morning Audra, 

 

Below are possible projects we could explore as part of the plant upgrades.  Most are energy related, 

however I included a couple projects that go beyond current compliance requirements.  Also attached is 

memo covering some of the upgrade basis of engineering that have generated the most interest, i.e. not 

all aspects of the upgrade are included.  Also attached is a good article covering available dewatering 

equipment technology and the pros and cons of each. 

 

Dave 

 

 

 

From: Kevin Obery [mailto:kevin.obery@wright-pierce.com]  

Sent: Tuesday, January 16, 2018 9:43 AM 

To: David Bolstridge <dbolstridge@camdenmaine.gov> 

Cc: Neil P. Cheseldine <neil.cheseldine@wright-pierce.com> 

Subject: Additional Evaluation 

 

Dave, 

As we discussed this morning, we have estimated costs to evaluate additional items for the 

treatment plant upgrade, mostly to provide alternative energy options, LEED certification for 

buildings, and advanced treatment processes.  We developed a list of items to evaluate, which 

we discussed over the phone, including: 

 LEED Certification – researching the potential for LEED certification for existing buildings 
to be modified and a new dewatering building, and estimating related costs.  Both are 
not typically the types of buildings to go for LEED certification, due to types of 
construction (more industrial) and low or no occupancy. 

 Heat Exchange system on the plant effluent. 

 Option of wood pellet boilers (instead of oil fueled boilers), both in the Control Building 
and new Dewatering building 

 Potential modifications to the existing Dewatering building, such as removal of second 
story to reduce heat loading and providing heat for the remainder of the building from a 
pellet boiler in the new Dewatering building. 

 Potential for Solar Panels at the plant site – although you had mentioned that Revision 
Energy visited the site last year and determined that the site is not well suited for this. 

 Advanced Nitrogen reduction treatment – outlining scope to achieve this and estimate 
(conceptual level) cost to implement and identify additional energy costs for operation. 

mailto:kevin.obery@wright-pierce.com
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 Potential for Tertiary Treatment – conceptual description, sizing and cost estimating and 
identifying potential benefits and additional energy costs. 

 Prepare memo to supplement the Evaluation report 
 

To complete all these tasks, we have estimated a fee of approximately $22,500. 

 

As discussed if we eliminate the tasks associated with solar panels, advanced nitrogen 

reduction, and tertiary treatment, the estimated fee is approximately $12,400.  If we also 

eliminate the LEED certification evaluation, the estimated fee is $10,000. 

 

These costs would be in addition to the $18,100 for the additional scope items we sent a couple 

of weeks ago. 

 

We will wait to hear back from you on how best to proceed.  If you have any questions, please 

do not hesitate to contact me. 

 

Kevin 

 

 

Kevin R. Obery, PE 

Wright-Pierce | Project Manager 

Direct 207.798.3754 | Cell 207.522.5729 

 

 

Visit our website for industry insights: www.wright-pierce.com  

 

 

http://www.wright-pierce.com/
http://www.wright-pierce.com/
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Memo 
To:  Select Board  
From:  Audra Caler-Bell, Town Manager 
Date:  February 2, 2018 
Re:  Seabright Power House  
_____________________________________________________________________ 
 
The purpose of this memo is to provide you with a recommendation on the letter of offer 
presented to the Town of Camden by Shannon Scott for the purchase of the Seabright Power 
House. 
 
David Bolstridge and I have reviewed Mr. Scott’s proposal and have identified the following: 
 

 The Town will still own the spillway, and therefore be required to maintain the 
spillway. If we enter into any agreement the Town will need to maintain a ROW on 
the west side of the dam to allow access for maintenance. 

 The Town is currently in the process of decommissioning Seabright as a hydropower 
dam with FERC.  This decision was made by the Select Board on Mar 7th, 2017 due to 
the fact it is not cost effective for this dam to actively generate electricity and the 
high cost entailed in Seabright being considered an active hydropower dam (i.e. 
inspections, maintenance, etc.).   

 If we decide to go ahead with the sale, Dave Bolstridge will need to contact the FERC 
to be sure their rules allow this type of arrangement. 

 The rights and easements to take an unlimited amount of water from the dam and 
impoundment will likely cause conflict with the residents on the pond.  Under this 
arrangement the Town will no longer be able to regulate the amount of water 
released.  When we have dry summers (such as 2016 and 2017) the Town will not 
have the option of holding water, which will potentially mean that residents West of 
Seabright (on the pond) will experience lower water levels. 

 Maine Water owns the land on the east side of the dam and they may have some 
rights to the river water for future drinking water supply. 

 As discussed the cost and scope of repairs to the leak under the power house far 
exceeds the $25,000 that was budgeted for FY18.  While I communicated to Mr. 
Scott (owner of Hydro Gen Tech LLC) that making a more long term repair to the leak 
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under the power house was necessary and likely to cost upwards of $125,000 he did 
not commit to making this repair in the event the Town agreed to the sale.   

 Should the Town move forward with the sale I strongly recommend we have a plan 
in place in the event Hydro Gen Tech LLC files for bankruptcy in the future. 

 
 
I believe it is highly unlikely the Town will be able to negotiate an agreement with Hydro Gen 
Tech LLC that will meet their needs as well as those of the Town, particularly the residents 
that live on the Megunticook river west of Seabright Dam.  For this reason I recommend that 
you vote to decline Hydro Gen Tech LLC’s Letter of Offer.   
 
Should the Select Board be interested in further exploring this proposal Mr. Scott of Hydro 
Gen Tech LLC has offered to make a presentation at a Select Board meeting and answer 
questions. 
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Town of Camden 
Minutes of the Select Board Meeting 

January 23, 2018 
 
 

PRESENT:  Chairperson John French, Marc Ratner, Robert Falciani, Jenna Lookner, Alison McKellar, 
Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  None 
 
A. Call to Order 

The Meeting was called to order at 6:33 pm.   
 

ADJOURN 
Chairperson French entertained a motion to adjourn the Select Board at 6:33 pm. Marc Ratner 
motioned to adjourn as the Select Board and reconvene as Camden Wastewater Commission. 
Falciani seconded.  No Discussion. Motion passed 5-0-0. 
 

Camden Wastewater Commission  
Public Information Gathering Meeting 

January 23, 2018 
 

1. Update – Wastewater Treatment Plant Improvements 
 
Dave Bolstridge, Wastewater Superintendent reviewed estimated cost information for the 
plant upgrade that could be more environmentally and energy efficient in the long term.  The 
pricing for several scopes was presented by Write-Pierce for consideration of additional 
items for the upgrade.       
Ratner asked Bolstridge to comment on design elements presented by Write-Pierce.  
Bolstridge reviewed the evaluation items under discussion and agreed Write-Pierce has 
presented a design scope that will provide a long-term solution.  A discussion on a new 
building for sludge clarifiers and the dewatering process was held.   
Write-Pierce constructed three pricing proposals based on the tasks required by the Town 
for review.    
McKellar asked about the possibility of having Revision Energy work on solar issues 
separate from the scope under consideration.  Bolstridge remarked that prior work with 
Revision indicated there was not enough space available for proper placement of solar 
arrays.  
 McKellar added that scope options and costs to obtain LEED Certification should be included 
for any new buildings.     
Falciani opened a discussion on items/tasks to remove from the scope of engineering based 
on them not being necessary at this time.  Options to be removed that would reduce work 
necessary for the scope and lower estimated fee costs include the following: 
 Solar Options 
 Advanced Nitrogen Reduction 
 Tertiary Treatment Evaluation   
The cost minus the above options is approximately $12,400; in addition, if the LEED 
Certification evaluation is removed the approximate fee would be $10,000. 
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The Board held a final discussion on which scope options presented by Write-Pierce were 
best suited to answer questions on energy savings and environmental concerns for the 
project.  A brief second discussion on how the results of this preliminary work will be used 
to inform Camden Voters of the project and provide explain of the intended use of tax 
dollars.    
Caler-Bell requested the Board determine if further funds will be spent on the expanded 
scopes from Write-Pierce and direct her to fund the work from a combination of budgeted 
Waste Water Treatment Plant Reserves and other budget account lines. 
Falciani added that many design developments will take place at the conceptual phase which 
is where scope considerations are discussed in more detail.    
McKellar agreed that to determine the most cost and environmentally effective information 
for future discussions made it necessary to fund the additional work at this level to improve 
long-term decision making abilities.    
French asked if the project planning was on track for a June Vote.  A discussion on a possible 
Charter Change to define users over taxpayers was held.   
Ratner stated that defining the payments in that manner was a larger question and like the 
schools, sewer is a necessary service paid for by the whole community.  McKellar discussed 
the water bill allocations as an example of user based fees.  Caler-Bell stated that 
appropriations are generally considered a major change with regard to Charter work.  She 
and Ratner suggested that Town Attorney Kelly be consulted for an opinion if it becomes 
necessary.   
French reminded the Board that the Ordinance Review group being formed will be an asset 
and could play a large role in reviewing this type of information.   
A brief discussion on the scope pricing under consideration for the additional tasks was held.  
The Board discussed the original scope of $18,100 and the addition of research items in the 
expanded scope estimated to be $12,400, a price which includes information on obtaining 
LEED status was held.   
Chairman French entertained a motion.  Falciani motioned that the Town Manager raise 
up to $32,000 for the two proposals together but minus the Solar, Advanced Nitrogen 
and Tertiary Treatment.  Lookner seconded.  Motion passed 5-0-0.    
 

ADJOURN 
Chairperson entertained a motion to adjourn at 7:05 PM.  Marc Ratner motioned to adjourn 
Waste Water Commission and reconvene as the Select Board. Jenna Lookner seconded.  No 
Discussion. Motion passed 5-0-0. 

 
B.   Public Input on non-agenda items:  None 

 
C.  Approval of Select Board Minutes dated January 9, 2018:  

Review of the minutes for January 9th took place and several amendments were made.    
Chairman French entertained a motion.  Bob Falciani motioned to approve the minutes of 
January 9th with changes made by Marc, Alison and myself.    Ratner seconded.  No 
discussion.  Motion passed 5-0-0. 
  

D.  Update on the Camden Snow Bowl Season: 
Beth Ward, Director of Camden Parks and Recreation, provided an update on income earnings at 
the Snow Bowl.  She noted that season pass sales are up and people continue to purchase them.  
Ticket sales are trending down for that reason.  The Martin Luther King holiday weekend  was a  
miss due to weather factors but the recent weekend sales exceeded expectations and made up for 
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a little of that.  Mark Senders is having music and beer and wine after hours for the first time.  
Friday’s event will be operating from 8-10 pm and Saturday is scheduled to run 4-7 pm.  Senders 
also reports food sales are going great and Ward stated that comments on the food have been 
very positive.  
Ward reported there is 100 hours of snow making left in the budget for the season.  Snow making 
has been hindered by recent warm weather and fog conditions. 
Ratner was enthusiastic about the food service changes at the mountain and stated many parents 
have shared with him they are also pleased.  
Ward reported the rental of the mountain on February 5th to a private corporation to celebrate a 
25th anniversary with their employees.  The mountain is being used from 11 am to 4 pm and the 
contract is still in negotiation to determine the final scope of services to be provided.  The triple 
chairlift will be the only lift running at the event.   
Lookner asked if this was a marketable idea that should be promoted further.  Ward stated it has 
occurred on occasions in the past and she will take the suggestion under consideration. 
 

E.  Update on U.S. Toboggan Nationals – February 9th -11th: 
Holly Edwards was present to give a rundown of the events for the US Toboggan Nationals.  
Members of the Select Board received a copy of this year’s poster which has a new concept from 
previous artist drawings and now includes a lovely photograph of toboggans.   
There are two Gold Sponsors this year, Sea Dog Brewing and Camden National.  The programs, 
T-shirts and posters are all printed.  A new digital flip book program guide that is part of a new 
marketing strategy has been developed.  In addition, there will be promotion using the Bangor 
Daily News site for an entire day and work by Adventure Advertising is being done to push the 
guide to the region.  All digital ads will have a clickable link directing the user to sponsor 
websites.   
Edwards reviewed the schedule of events and provided information on food vendors including 
the Sea Dog Beer Tent which will also serve chili and chowder this year inside the tent area.   
Edwards reminded the Board that a ticket shed will be placed on Elm Street along the Village 
green for ticket sales and bus transportation.  No parking signs will be placed as needed along 
Hosmer Pond, Barnestown and Molyneaux Road.  
A Discussion with the Board was held to determine a commitment from Select Board 
participants who will enter the toboggan run to defend their title & trophy against the Rockport 
Select Board.  It was determined that the Camden Select Board would enter in the run and there 
may even be a second toboggan manned by Camden Town employees.  
Edwards also received enthusiastic confirmation that Camden Select Board members will be 
available to join with Rockport Select Board members to judge the annual costume contest to be 
held at noon on Saturday, February 10th at the Snow Bowl. 
 

F.  Consideration of request to close Atlantic Avenue on Saturday, February 3, 2018 from    
10:00 am to 4:00 pm for Winterfest activities. 
Camden Winterfest 2018 will begin on February 1st.  A schedule of events is listed on line and 
Edwards highlighted the ice sculpture event will take place on Saturday.  Many activities are 
planned daily around town and include movies, concerts, and a polar plunge!  A request was 
made that Atlantic Avenue be closed on Saturday February 3rd to allow activities in Harbor Park 
and the Amphitheater.  On Sunday, the CamJam exhibition will take place at the Snow Bowl from 
9-12.   
French entertained a motion to close Atlantic Avenue for Winterfest.  Bob Falciani motioned 
to close Atlantic Avenue from 9am to 5pm on February 3, 2018.  Lookner seconded.  No 
further discussion.  Motion passed 5-0-0. 
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G.  Consideration of appointment of Historic Resource Committee Member: 
Chris Fasoldt applied to become a member of the Historic Resource Committee to replace 
Eleanor Klivans who has served the Town in many capacities.  Fasoldt also has a long history of 
preservation work and is a professional architect.  French commented that he designed the 
Tucker Room some years back.   
Chairman French entertained a motion.  Marc Ratner motioned to approve the appointment 
of Chris Fasoldt to the Historic Resource Committee.  Jenna Lookner seconded.  No discussion.  
Motion passed 5-0-0. 
 

H.  Discussion regarding a Discontinuance Order for a portion of Arey Avenue. 
 Attorney Paul Gibbons and James Dorsky, Senior Vice President of Gartley and Dorsky were 

present to represent Cheryl Remmert of CTCA, LLC. who owns both sides of property on Arey 
Avenue.  Dorsky presented a plan for review to the Board requesting a discontinuance of use of 
the land.  All adjoining lots are now owned by the applicant and surround the land under 
consideration.  A discussion on notice to the abutters was held. Gibbons explained that Remmert 
was the only abutter and therefore that was not technically needed. Dorsky reviewed the tax 
map with the Board.  The Town will no longer be required to be responsible for the land from a 
liability and maintenance standpoint.  Dorsky also and made a request that the discontinuance 
include that the Town terminate access right.  Caler-Bell discussed the change with Attorney 
Kelly and while the subdivision has the right to pass over Arey Avenue, other public access will 
be terminated.  A discussion on power company easements for CMP and the existing subdivision 
rights was held. Caler-Bell and Gibbons will converse on documentation that may be required 
for notice to the abutters.   

Chairman French entertained a motion.  McKellar motioned to notify the abutters of the 
proposed discontinuance of a portion of Arey Avenue and set a Public Hearing date of 
February 6th regarding the discontinuance of Arey Avenue.  Falciani seconded.  French 
confirmed with Caler-Bell that Attorney Kelly will weigh in and review the process.   No 
further discussion.  Motion passed 5-0-0. 
 

 I.  Approval of expenditure of replacement of Curtis Island windows. 
Caler-Bell explained the request by the Historical Resource Committee to approve expenditure to 
refurbish two windows in very poor shape for the Curtis Island Residence at a cost of $2,000.  
Michael Skaling provided a slideshow for the Board on the windows in the residence.  He is 
finalizing work on a grant with a proposal valued of $25,000 which would replace all the 
remaining windows.   The Town would be required to provide a match of $4,000 if the grant is 
received.  The project began in November, 2017 to produce a quote from a craftsman capable of 
doing work on the most stressed windows.  The quote determined a   cost of $1000 each to 
refurbish.      
French opened a discussion on the condition of the windows and setting up a new maintenance 
program moving forward when the repairs are made so the new windows are cared for in an 
ongoing manner.   Falciani agreed a scheduled plan of preventive maintenance which should 
include inspection intervals should be developed for the property in relation to standards 
required by the National Registry of Historical Buildings.   
Caler-Bell explained the grant application is due on February 10th and she requested the Board 
decide if fund allocation from the Contingency Fund, to meet the match, was acceptable.   French 
asked if the Curtis Island Fund Reserve had been located during the audit of accounts.  It was 
determined that past funds came from the Davis Foundation which Skaling confirmed had 
occurred.    
McKellar asked if the status of Curtis Island was designated as a park.  French confirmed it is a 
Town Building.   
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Chairman French entertained a motion.  Marc Ratner motioned to allocate $2,000 for 
immediate repair of the most damaged windows and an additional $4,000 to match the 
grant being written by Michael Skaling, and to take the funds from the contingency fund.   
McKellar seconded.  No discussion.  Motion passed 5-0-0. 
  

J.  Licenses (Public Hearings) 
Chairman French read the rules of conduct for a Public Hearing  
 
a. Application of Lord Camden Inn for a renewal Class III Vinous Liquor License at 24 Main 
 Street 
b. Application of Camden Windward House for a new Class V Liquor License at 6 High Street 
c.  Application of Camden Windward House for a special amusement permit at 6 High Street 

 
Chairman French opened the meeting to public comments for or against the proposed license 
applications. 
 
Erick Anderson, Manager of the Bayview Collection and Lord Camden Inn spoke in favor  of the 
requested license application and offered to answer any questions.   
 
Seeing no further comments from the floor.  French closed the public portion of the hearing and 
opened the floor to comments or questions from the Board.  Seeing no hands, French entertained 
a motion.  
Marc Ratner motioned to approve the renewal of the class II Vinous Liquor License for the 
Lord Camden Inn at 24 Main Street, to approve  the Class V Liquor License   at 6 High Street 
and approve the special amusement permit at 6 High Street.  McKellar seconded.  No 
discussion.  Motion passed 5-0-0. 
 

K.  Discussion regarding supporting School Board’s efforts in preserving the MET School      
Building: 

French asked McKellar to introduce the discussion.  McKellar reported that the School Board is 
meeting on January 24th to discuss the MET building and asked that the Camden Select Board 
consider forming a statement that will inform the public of the Select Boards role in the 
discussion.  McKellar further explained that in her view the past responses by the Select Board 
since 2016 show they have little interest in the MET building.   
Ratner was in favor of stating what the Select Board can do to help should temporary or 
permanent ownership of the building become an issue.  He added that there would then be a 
need to have an economic plan developed so that a hardship is not brought upon the taxpayers.   
Lookner agreed the Select Board has an obligation to the taxpayers and to represent them in the 
process.   She stated that the best interest of the community would be to keep a valuable building 
available to the community. 
French stated the Select Board has been respectful toward the School Board of the decision 
making process.  He agreed with Ratner and Lookner and added that if the School Board needs 
help or assistance he would support them. 
Falciani considered the potential of the School Board turning the property over to the town as 
slim.  The value of the historic structure is important and he considers preservation a good goal 
to assist the School Board with.   
Discussion on how the Statement would read was held.  Falciani read a drafted statement that he 
developed and verbiage of a statement was worked on verbally by Board members.  Caler-Bell 
added that it would be helpful   to be able to reference a statement from the Select Board when 
working with other groups and people who may be looking for information or solutions on the 
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MET school building.  It would also help her direct any requests for Staff allocation or other 
resources if asked.  Discussion continued on the wording for a statement the Board could agree 
on.   
John French motioned to accept the Town Managers recommendation for a motion for a 
statement that reads:  Select Board to offer support of the School Boards efforts to preserve 
and repurpose the MET Building.  McKellar seconded.  No discussion.  Motion passed 5-0-0. 
 

L.  Select Board Member Report: 
McKellar stated that the MET Building is beautiful. 
 McKellar attended  the School Board  Community Book Read led by Linda Chilton and Peter 
Orne, Sara Bradley-Prindible and discussed a suggested book and would like to see more back 
and forth between the Town and School Community on a variety of issues. 
The first meeting for the Marijuana Retail Sales Committee was held and decisions were made on 
the group functions and meeting times which are currently scheduled for the 2nd and 4th Monday 
of the month at 6 pm in the WSCR.  The Committee is still seeking one or two more members for 
appointment.  Dave Miramont attended the meeting and Representative Owen Casas who is a 
member of the Veteran and Legal Affairs Committee will be speaking to the group next week. 
MCSWC Board of Directors are reviewing three different concept design options and costs for a 
20 year term they include Status Quo with repairs, moving to Single Stream system or continuing 
to source separate recyclables.  The MSW will begin being processed by ecomaine in Portland in 
May and the goal is to get the trash into the largest loads possible.  
Falciani discussed a meeting of the Parks and Recreation Committee which is meeting tomorrow.  
French discussed the possible work under consideration for Shirt Tail and Caler-Bell stated it 
was on the capitol planning list. 
Harbor Committee subgroup is working on an RFP for boardwalk concepts and the seawall 
project.   
A meeting of the Investment Committee will be held to review Trust Fund investments and Town 
and MCSW reserve accounts.   
Ratner attended the Lodging Alliance Group which considers s how long and short term rentals 
are changing in Town.   
Energy Committee Meeting reviewed the now operational solar farm at Sagamore Farms.  Ratner 
stated Peter Kalajian deserves the “lion share” of thanks for the project 
Work is still underway on adopting energy conservation standards based on the Global Covenant 
of Mayors; which is popular in the US.  Students will be presenting to the Rockport Select Board, 
Energy Conservation and the Camden Select Board to ask for adoption of the plan. 
The conversion of Street Lights to LED is being considered with CMP which is offering two LED’s 
on a trial basis for a conversion trial.  Ratner suggested Caler-Bell determine the lights to be used.  
CMP has informed the Committee that a better LED product came out in January.    
Camden Planning Board is working to simplify Food Service definitions for restaurants, food 
vendors and food trucks.  They would like to see the Select Board take a lead role in authorizing 
food truck use for town sanctioned events for the coming year under the license available to Beth 
Ward at Parks and Recreation.  After this trial feedback is known ordinance work may begin on 
Food Trucks by the Planning Board  
Four Season Snow bowl Committee is working on plans for a mountain bike park which would 
sell season passes among other things. 
EMS Review Committee meeting will take place and discussion on the use by the service by 
Camden, Rockport, Lincolnville and Hope will be held.  A shift in the levels of service in each 
ambulance is being reviewed as a possible change.  A second discussion on combining Vinalhaven 
with the current towns slated for service in a new contract agreement is part of the discussion.     
A discussion on mutual aid was held.  
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Lookner reviewed the upcoming meeting with the Library Trustees for discussion of a capital 
campaign to expand funding.  They are expected to discuss a budgeting request for possible 
development at the meeting rescheduled to February 6th   Lookner reminded the audience that 
used books is always welcome for their future sales.   
    

M.  Town Manager Report: 
Caler-Bell has posted her Town Manager’s report on the website where more details can be 
found.    
Jeff Senders organized a recent meeting of local business and property owners who are adjacent 
to the Megunticook River to discuss options for the Montgomery Dam.  A plan to possibly lower 
the height of the dam is under review.  The Nature Conservancy is interested in providing 
resources and grant funds for the cost of the project for a feasibility study and project costs on 
the dam.  A brief discussion on the culvert repair at the Snow Bowl was held and Caler-Bell 
indicated the Nature Conservancy is also interested in that project as well; they focus on 
restoring habitat for local species.   
A Capital Planning Workshop was successful and Ratner suggested to Caler-Bell that a reserve 
fund be started for the coming arrival of the Emerald Ash Borer to cover culling trees and saving 
them if possible.  Estimates are as high as $250,000 to do this work.     
Falciani discussed the good work being done with developing a financial planning model to 
include several fiscal year funding plans to keep improving on timing and projects to get them to 
completion. 
McKellar reminded the audience the Capitol Planning Workshop is available on line for those 
interested in learning more about what is being discussed.  
EMS Committee will be held at 4PM Tuesday January 27th in the WSCR. 
A Capitol Planning Meeting will be held on January 31st at 5:30 pm (Caler-Bell will confirm) 
A Select Board Workshop is tentatively scheduled for January 31st at 5:30 pm 
CRMS Building Committee Meeting will be held Monday February 5th at 6:00 pm. 
The Library Trustee’s will be rescheduled and invited to the next meeting on February 6th.  
A joint meeting with the Budget Committee will be held on February 8th at 6:30 PM   

 
 ADJOURN 
Select Board Chair French entertained a motion to adjourn to executive session.    
Marc Ratner motioned to adjourn the Select Board at 9:10 pm and enter Executive Session: 
pursuant to 1 MRSA Section 405(6) A to discuss a personnel matter.  McKellar seconded.  No 
Discussion. Motion passed 5-0-0. 
 
Executive Session:  Executive Session:  1 MRSA Section 405(6) A  
 
A motion was made and duly seconded to adjourn executive session at _____pm and to open the 
regular meeting.  No Discussion.  The motion passed on a 5-0-0 vote. 

ADJOURN 
There being no further public decisions before the Select Board  
Chair French entertained a motion to adjourn.   A motion was made and duly seconded to 
adjourn the meeting at ______ pm.  No Discussion. Motion passed 5-0-0. 
 
Respectfully Submitted,  
 
Beth Kwiatkowski 
Recording Secretary 
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Purpose 
 
The purpose of this plan is to provide the Camden Select Board, Town Manager, Parks & Recreation Director/ 
Snow Bowl Manager a guide for managing the Ragged Mountain Recreation Area and Snow Bowl going 
forward into the future. 
  
Executive Summary 
 
This document provides background history regarding development of the Snow Bowl from its inception 
including the recent upgrades to the facility implemented as a result of the 2013 Redevelopment Plan. It 
outlines capital improvements, financial projections, priorities, and goals for future operation of the RMRA and 
Snow Bowl as a sustainable recreational resource for the Town of Camden and surrounding communities. This 
plan draws upon the 2013 Horizons Engineering report that preceded the redevelopment and retains those 
elements that are still relevant.   
 
This Plan recognizes that attempting  to turn the facility into a major recreation destination is incompatible with 
the surrounding residential neighborhood and local infrastructure and would have impacts to the Town as a 
whole that are inconsistent with the Camden Comprehensive Plan. It does, however, include several warm 
season developments that will provide a modest revenue supplement (on the order of 10%) to winter operations 
and help make the facility financially sustainable. It should be recognized that the RMRA by its very existence 
provides a substantial economic stimulus to the local economy. 
 

      To summarize the recommendations and goals within this Master Plan:  
 

• Remain primarily a local area resource and a featured asset of the Town  as opposed to a national or 
international “destination” facility 

• Improve the offerings, (and revenue sources) in the warm seasons to improve financial sustainability 
a. A multi-phase, multi-element, multi-year process 
b. Paced by modest investments & possibly grants 

• Improve the draw of participants from surrounding areas 
• Maintain usability by diverse groups of users 

            a.    Skiers, snow shoers, snow boarders                     d.   Recreational boaters 
            b.    Bikers, hikers, dog walkers                                  e.   Tennis players (existing tennis courts) 
            c.    Cross trainers                                                        f.   Team sports (existing sports field) 

• Recreate the tubing hill for family enjoyment  
• Support continuation of the U.S. National Toboggan Championships  
• Enhance the grounds keeping/ landscape maintenance so the facility looks attractive year-round 
• Repave the entire entrance road from Barnestown Rd. to the parking lot 
• Enhance the boat launch aesthetics and functionality (e.g. attractive boat racks and  picnic tables) 
• Ensure that design  and location of the new lodge matches planned usages and enables expandability as the 

RMRA evolves 
• Use  solar panels to reduce utility costs, improve sustainability  and be environmentally responsible 
• Improve communications with local residents and businesses to feature the recreation area’s overall value to the 

Town 
• Improve communications with potential skiers to bolster attendance – especially to overcome the “backyard 

effect” (i.e. great snow at the Snow Bowl but none in people’s yards so they don’t think about skiing) 
• Improve the match between revenue and cost line items to enable better management and improve decision 

making 
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• Develop work force hierarchy and job descriptions to improve efficiency, minimize down time and enable 
personnel development. 

• Examine possible modifications to winter operations to enhance revenue or reduce costs. 

   Governance 
    
   In future years the Select board, Town Manager, and Parks and Recreation Director/Snow Bowl Manager will 
   face many challenges in assuring that the facility remains sustainable providing year-round recreational  
   opportunities for the community. The key to achieving this sustainability will be strong, proactive leadership  
   and adaptive management. Consideration should be given to the formation of a Ragged Mountain Recreation  
   Area Board of Directors designated by and accountable to the Select Board. The purpose of this board would  
   be to oversee operations at the facility, providing management with recommendations for improvements and  
   more efficient operations. 
 
   The RMRA should continue to be owned by the town of Camden. Municipal ownership eliminates 
   income tax and property tax expenses and lowers the cost of capital by the use of tax-exempt financing.  
   Municipal ownership also provides core staff year-round employment through coordination with other 
   town departments or programs. As a town owned and operated facility, future budgets, programs, and  
   decisions will be determined by the normal municipal processes and managed by the Parks and  
    Recreation Department director and   Camden town  manager.  

 
   User fees, primarily through ticket sales, will be set to cover the projected costs of operating and   
   maintaining the recreation area. Annual operating budgets, approved by the Camden Select Board, will be set to   
   enable average annual expenses to match average annual revenues over a 5 year period and to minimize the  
   expected  losses in poor snow seasons.  Surpluses will remain within the enterprise fund so they can be used to  
   cover improvements or minimize annual deficits when they occur. The Snow Bow1 has operated on this basis in 
   recent years. This model reduces the financial risk to Camden taxpayers and limits the impact to municipal budgets.  
 
   Fixed Costs and Increased Risk:  
 
   The new facilities added since redevelopment began in 2014 represent an increase in fixed  operating costs.  
   These fixed costs present an increased financial risk. The primary drivers of increased fixed costs include  
    expanded snowmaking, operation of the new triple chair lift, operation of the new beginner carpet lift,  
   expanded ski slope lighting, and will also include operating costs of a new lodge in the future. These facility  
   improvements and their costs have been designed to match the expected increases in skier visits and the  
   consequent revenue increase. The experience of the first full season since the redevelopment began verifies that  
   this has been achieved; the 2016-17 season resulted in a substantial financial surplus even though the total 
   snow fall was somewhat below historical averages.  

 
     Access and Affordability 

 
The goal of  the  RMRA should be to continue to provide affordable outdoor recreation to residents of and visitors to 
the region. Program fees (e.g., ticket prices, lesson fees, racing clinics) will remain lower than larger facilities 
as well as continue to encourage family outdoor activities for nearby residents. Additional discounts for Camden 
residents will continue in recognition for, and appreciation of the financial support by Camden taxpayers. 
Increases in fees for families will be held to a minimum, and introductory programs like the regional 4th grade 
learn to ski program remain critical to building a local market base and continuing value to the community. The 
Snow Bowl Ski Club funds this program so any 4th grade student from area schools is able to participate regardless 
of the financial means of the parents or caregivers. It is also assumed that current scholarship programs will 
continue. The scholarship programs make day tickets available to youths of limited financial means and helps 
reduce the cost of needed equipment. 
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    Strategic Partnerships 

 
The Parks and Recreation Department should continue to work with the Ragged Mountain Recreation Area 
Foundation, Coastal Mountains Land Trust, McNEMBA, Friends of the Snow Bowl, Ragged Mountain Ski and 
Snow Board Club, Hosmer Pond Association, and like organizations to improve facilities, trail access, and 
recreational opportunities. 
 
Capital Improvements 
 
In addition to the aforementioned improvements to the winter skiing operations, the following capital 
improvements at the RMRA are being planned or should be considered for the near-term (2018-2020) and long-
term (2021-2027). 
 
• Lift-service Mountain Biking 
• Enhance Hiking Trails 
• Cross Training  facilities  
• Construct Tubing Hill 
• Resurface tennis courts and repair fencing 
• Improve grooming, fencing, and dugouts for Sports Fields 
• Add facilities and equipment for Water Sports 
• New or Renovated Lodge 

 
History 
 
The Ragged Mountain Recreation Area (RMRA), home of the Camden Snow Bowl, has been part of the fabric 
of Camden and the mid-coast area for 75 years. Several generations of people have learned to ski there, walked 
with friends on the trails, competed on the slopes, fields and tennis courts, and celebrated events with their 
families in the lodge and on the mountain. It's a true community treasure, and is often cited as an important 
reason families choose to move to, and stay in, the area. 
 
From its beginning in 1936 until 1981, the Camden Outing Club led the development and operation of the 
Snow Bowl. Over 55 years, the Outing Club organized countless volunteer hours, secured funding from two 
federal grant programs and raised money privately to build and support the recreation area. The post-World War 
1 era was symbolized by gala winter carnivals and began the tradition of outdoor events at Ragged Mountain. 
 
After World War II came the installation of the first ski lift in 1958 and the full development of the ski area 
over an 18 year period through 1976. Through this period of modernization, the Outing Club survived several 
challenges; most notably the loss of the original lodge to fire in 1967. In 1981, the Town and the Outing Club 
agreed to the leasing of the facility to Samoset Resort. That arrangement proved unsuccessful and in 1983 the 
operation of the Snow Bowl was assumed by what is now the Camden Parks and Recreation Department. This 
operational structure continues today. 
 
For the past 34 years, Camden residents have continued to support the ski operation recognizing its importance for 
community recreation and economic stimulus for local businesses. This support was buoyed in 1991 by the 
formation of the Ragged Mountain Recreation Area Foundation, a private, non-profit organization formed for 
the purpose of raising funds to support and promote outdoor recreation at Ragged Mountain. An Economic 
Impact Study completed in 2013 on the current operation of the Camden Snow Bowl shows that the Snow Bowl 
contributes $3.7 million annually to our local economy. This influx of money in the winter season is central to 
maintaining Camden as a year round town with open restaurants in the winter – unlike many other coastal towns in 
Maine. 
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       Redevelopment 
 
In 2006, faced with a continued need to support the annual operating costs of the Snow Bowl and the obvious 
aging of the facility's infrastructure, the Camden Select Board accepted the advice of Camden's Parks and 
Recreation Committee to commission a long-range plan and feasibility study of the RMRA. The study was 
completed by Walter Elander of Horizons Engineering, a firm with expertise in small ski area design and 
management throughout North America. Their report describes the Camden Snow Bowl as a "survivor" 
among community ski areas and outlines a list of capital and operating improvements aimed at stabilizing 
and improving financial performance. 
 

Following the Horizons Engineering report, the Camden Select Board and the Parks and Recreation 
Committee assembled the RMRA Redevelopment Committee to develop recommendations for the future of the 
Ragged Mountain Recreation Area and to specifically explore four-season use of the area. The Committee 
turned to the RMRA Foundation for financial support for the planning process and assembled a concept plan 
that was presented to the community in a series of public meetings in 2007 and 2008. Horizons Engineering 
updated its 2006 report with a Ski Area Concept Plan published in August, 2008.  
 
The redevelopment project was envisioned to renovate or replace aging facilities and to expand the services 
and programs offered at the Ragged Mountain Recreation Area during both skiing and non-skiing months. It 
was not intended to fundamentally change the family appeal of the recreation area and its affordable access to 
outdoor recreation activities for people living in the mid-coast area.  
 

      Annual Costs 
 

In addition to the $4.5 million the Ragged Mountain Foundation has contributed to the redevelopment,  
Camden taxpayers have invested $1.9 million in the operation, maintenance, and upgrading of the   RMRA 
since 1981, with annual costs to Camden taxpayers ranging from $0 to over $198,000. Overall, however, the 
Snow Bowl’s cost to Camden taxpayers over the past 10 years has averaged only $5000/year for the town, or 
just  $1 per resident per year – even including the nearly $200,000 loss in the disastrous 2015 snow season, as 
shown in the following figures. Consistent with the Town practice of not allocating the carrying costs of 
specific purpose bonds to particular Town department annual budgets, these figures do not include the annual 
cost of the bond payment. 
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 These investments have been annual discussion items at Town Meeting each June. The financial  
performance in any given year, however, is highly dependent on the weather and sometimes results in either 
significant profits or deficits in that year. In spite of this volatility, on every occasion, the  

 Town’s citizens have taken the longer term view and voted to support the programs and needs of the  
 RMRA.  The benefits to the town and the region have far outweighed the possible financial loss in any  
 given year, and to maintain this advantage, the Snow Bowl intends to broaden the sources of income  
 beyond the winter season.  This initiative should improve the financial sustainability of the  
 facility in spite of the unknown impacts of climate change.  
 

The Sustainability Plan has the following financial goals: 
 

1) Reduce the annual volatility of the Snow Bowl’s financial performance by creating sources of revenue in 
the 3 warmer seasons without adversely affecting the highly valued features of Camden at large or the local 
residential neighborhood. 

 
2) Continue to operate the Snow Bowl as an Enterprise Fund within the Town. This means that annual 
revenues from ticket sales and other fees shall be adjusted over time with the goal to pay for the operating and 
maintenance expenses of the facility and its programs. 

 
3) Continue to encourage financial support for the RMRA from the RMRA Foundation, Friends of the Snow 
 Bowl, Ragged Mountain Ski and Snow Board Club, and other resources. 

 
The number of annual ticket sales are projected to be between 13,000 and 16,000 for day tickets and 1000 to 
1300 for season passes. Skier visit days are projected to average between 25,000 and 35,000 annually. Average 
increases in revenues and costs are expected to be comparable to the nation’s average annual inflation rate, or 
less than 5% per year. Increasing skier visits and making modest price increases will continue to be high 
priorities for the facility. Seasonal staffing needs will continue to be managed to service requirements and to 
minimize the financial risk. 
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Budget Parameters 
 
Camden has a Parks and Recreation budget for non-winter maintenance, and summer/fall programs. From April 
through November the Ragged Mountain Recreation Area is maintained as a public recreation facility with grounds 
keeping and a portion of facility maintenance supported by those funds. The income and expenses associated with 
those accounts is not expected to change as a result of the redevelopment that has been done. In the future as 
summer activities increase their impact on the budget, the Parks  and  Recreation  Committee  will  need  to review 
which activities should be moved to the Snow Bowl Enterprise Fund and which activities should remain in the Parks 
and  Recreation budget. It is considered essential to accurately allocate costs to the Snow Bowl as they occur rather 
than by the calendar period (whether 5 or 6 months) as has been the prior practice.  This practice is currently 
obsolete and misleading and will become even more so as the warm season usage of the facility increases. 
 
Winter Use 
 
The winter sports operations are expected to dominate the revenue stream and expenses of the facility,   
accounting for most of the operating expenses and income. The new facilities are expected to generate new 
 revenue from non-winter activities, primarily from summer lodge rentals, lift fees and facility use. Projected 
winter use is expected to increase from the current 5 year average of 29,000 to 35,000 annual skier visits. 

 
 Three Season (non-winter) Trail Use 
 
  With expansion of the trail system, an increasing number of hikers, mountain bikers, dog walkers,  
  trail runners, leaf-peepers, cross trainers, and picnickers are projected. Working closely with the Coastal  
  Mountains Land Trust and the Mid-Coast Chapter of the New England Mountain Biking Association,  
  volunteers will continue to provide hundreds of  hours in trail maintenance. As the reputation of  
   the mountain biking trail network spreads, more bike enthusiasts of all ages from the region are expected  
  to visit this trail network throughout the year. A recently announced vision for an Around-the-Mountain   
   Trail in collaboration with Coastal Mountains Land Trust will further add to the reputation of the Ragged  
  Mountain Recreation Area as the "Gateway to the Mountains" Summer Lift Operations 
 
 In the future the chairlift will operate during summer and fall weekends for hikers, mountain bikers, and   
  picnickers. These lift operations are expected to attract regular visitors much as the lift operations in the winter  
 serve skiers and snowboarders. Lift-served mountain biking is experiencing a surge of growth as the result of 
 new bike designs and new design concepts for downhill bike trails. The chairlift will be available for private   
 events at times when it is not open to the public. 

 
 Lodge Rentals 
 
Rentals of the lodge for private events, non-profit community events, conferences, and outdoor concerts will be an 
important source of revenue during the non-skiing months. The mid-coast area is becoming more popular each 
year as a destination for weddings and family events. A higher price for private rentals will be possible with a 
newer, larger, and more attractive lodge. In order to keep the lodge available for community functions, significant 
price reductions will be available for local non-profit organizations for events and meetings. 

 
Special Events 
 
In addition to private lodge rentals the Parks and Recreation Department will continue to offer special events in 
conjunction with local groups. These will include: trail running races, community concerts, and other events 
considered compatible with the facility and the neighborhood.  Scattered throughout the year these events will 
provide additional opportunities for the local community to enjoy the facility and will contribute to covering costs 
of maintaining the lodge and recreation area. 



 
 

8  

 
 
 
Sports Field and Tennis Courts 
 
The sports field is already heavily used from spring through fall by various leagues and team sports including, 
elementary and middle school lacrosse, ultimate Frisbee, coed adult softball, youth soccer, and several levels of 
youth football. Currently there is no fee for the use of the sports field which the town maintains as a community 
recreation expense. The tennis courts were resurfaced three years ago and a practice backboard added. The 
courts will remain available on a first-come basis at no cost. Based on their current condition it is expected that 
the courts will require significant repairs in the near future.  
 
Pond Activities 
 
The recently reconstructed boat launch access site on Hosmer Pond completed in 2017 is a popular resource. 
This area is used to launch hand- carried boats and small trailer-carried boats. It is used by anglers, swimmers, 
and dog walkers. A canoe and kayak rental service is under consideration. 

  
   Summer Youth Day Camps 
 
   The Summer Youth Day Camp will continue to be based at the recreation area for six weeks each July and  
   August. This program is subsidized 50% by the Parks & Recreation Department for Camden residents and is 
   open to children from any community. The program has been operated by the Penobscot Bay YMCA for several years.   
   This program currently serves children from grades two to six. 
 
   References & Attributions 
 

1. Long-Range Plan & Feasibility Study for Ragged Mountain Recreation Area – Camden Snow Bowl, 
Camden, Maine: December 2006 by Horizons Engineering 

2. Camden Snow Bowl Ski Area Concept Plan: August 20, 2008 by Horizons Engineering 
3. Redevelopment and Sustainability Plan Ragged Mountain Recreation Area: September 2013 
4. Camden Snow Bowl Impact Study for Ragged Mountain Recreation Area – Final: October 2013 by 

Camoin Associates 
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Introduction 

In the past several years, the Ragged Mountain Recreation Area has undergone extensive improvements 
in its winter season facilities. These improvements were funded by a combination of Ragged Mountain 
Foundation fundraising and a municipal bond issue. While the improvements have made the area more 
attractive to more users and helped make the operational costs more sustainable, more needs to be 
done to improve its sustainability. Improving or replacing the lodge will help somewhat, but additional 
revenue generating operations in the warmer seasons will be needed to insure its sustainability. 

After considerable research and examination of many possibilities, it was determined mountain biking 
offered significant potential to generate additional revenue during the warmer seasons. Mountain 
biking is growing in popularity in Maine and worldwide, and Ragged Mountain is well suited to taking 
advantage of this trend.   An excellent presentation by the developer of the Highland Mountain Bike 
Park in New Hampshire was crucial to identifying what is both practical for the Ragged Mountain Facility 
to attract paying users for mountain biking while maintaining compatibility with the surrounding area 
and its residents. 

Subsequent to that presentation, the Four Seasons Committee agreed that the Phase I concept in the 
presentation should be pursued. This focused on attracting beginning and intermediate skill level 
mountain bikers, and maintains the area as a family oriented facility. This approach means improving 
some trails and enhancing the ability of the chair lifts to carry bikes and bikers up the mountain. An 
example of such a lift capability is shown in the following picture. 
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This lift served biking capability will require some capital expenditures to facilitate bike and biker loading 
and offloading, but the revenue from lift ticket sales should generate revenue levels that exceed 
operating costs over time. 

To achieve these identified improvements while minimizing the cost to the town will require drawing on 
volunteers for labor and talent, contributions from private donors as well as applying for grants that may 
be available, and charging user fees for biking events held at the facility. The specific improvements 
envisioned include: 
 

Lift Unloading Ramps 
 
Stevens Engineering, the firm that provides consulting services to the Snow Bowl, has confirmed that 
the current ramp at the top of the double chairlift is sufficient for unloading riders and bikes. A 
temporary structure may need to be built to help decrease the steepness of the unloading area. The 
unloading process will require the rider to walk off the chairlift and down the ramp. The ramp will 
need to be large enough to allow a loader to unload bicycles from the hooks installed on the lift chairs. 
 
If the triple chair were to be adapted for biking as well, the current off ramp would need to be 
supplemented with a module addition.  The use of a modular addition (as opposed to a redesigned 
ramp) would enable the current ramp to continue to be used during the ski season, and use the 
modular addition only during the biking season.  This approach minimizes the cost of enabling the 
triple chair to support lift served biking at the Snow Bowl.  
 
Trail Improvements 

Initially there will be purpose built downhill trails which include sections of the Kuller Trail 
and single track that currently exists from mid-mountain down. Work will need to be done 
on some of the corners and side slopes to make the trails environmentally sustainable and 
bike friendly. The downhill section of the Kuller trail will be beginner friendly. The uphill 
section of the Kuller trail will be an access point for users approaching the Round the 
Mountain trail. 

Other downhill single track sections are already in place and will need to be worked on to 
allow for downhill use. There is also discussion about constructing another beginner trail in 
the lower Spinnaker section of the Snow Bowl. This area contains good soils to work with 
and can be constructed with volunteer effort. Much of this work can be accomplished with 
volunteers. The use of Snow Bowl labor and the pursuit of grants are is encouraged to 
supplement volunteer labor.  As an essential part of improving and maintaining the bike 
trails, professional guidance will be used to ensure that erosion control has been dealt 
with effectively. 

The chairlift will also provide access to venture into the Coastal Mountains Land Trust 
Ragged Mountain Preserve, descend into the Rollins Road Trails, and allow riders to return 
to the Snow Bowl. 
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Lift served Mountain Biking facilities in New England 

Comparable areas for lift served mountain biking in New England and their user fees are shown 
in the table below: 

 

Bike Park Distance 
from 

Camden 

Total Trails Beginner Trails Adult Ticket 
Price 

Kids Ticket 
Price 

Attitash Ski Area 137 mi 32 0 $35.00 $25.00 
Okemo 260 mi 6 3 $50.00 $30.00 
Highland Mountain Bike 
Park 

207 mi 23 5 $44.00 $21.00 
Sunday River 112 mi 25 5 $29.00 $18.00 
Burke Mountain 178 mi 8 2 $40.00 $30.00 
Thunder Mountain Bike 
Park 

274 mi 13 2 $44.00 $29.00 
Killington Mountain 
Bike Park 

280 mi 34 7 $55.00 $42.00 
Camden Snow Bowl  6 2 $25.00 $20.00 

 

 

 

An initial look at the finances of operating such a facility at Ragged Mountain is shown in the 
table below: 
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                                 Pro forma for Camden Snow Bowl Summer Mountain Bike Operations 

Expenses Revenues
 A.Daily Labor Hours
Assumptions hours per day Revenue (See notes on season passes below.)

2 lift operators at the top 15
2 lift operators at the bottom 15 Junior Passes 20 at $100.00 2,000.00$                 
1 ticket sales person (Vendor) 0 Adult passes 50 at $150.00 7,500.00$                 
1 mechanic 8 Dining Rental Revenue 2,000.00$                 
1 trail buiders 8 Summer Bike Shop Rental Revenue 3,000.00$                 
1 patroller 4 Family Passes 25 at $350.00 8,750.00$                 

Sponsorships 10,000.00$               
Total Daily Labor hours: 7.5 fte 50 Total Fixed Revenue 33,250.00$               

B. Labor Cost Break Even Point
Assumptions 40 days of operations in the months of

Assumptions $20/hr including wages, taxes, benefits June, July, Aug, Sept., and Oct. 
Saturdays and Sundays only

Daily Labor Expense (50 hours per day at $20.00/hr) 1,000.00$             A. 40 Days at 1540 a day equals total expense  61,600.00$               
61,600.00$                                               Operating Expense

C. Electricity 10,000.00$                                               Startup Expense
Assumptions $55.00 per hour to run the double lift 71,600.00$                                               total expense

33,250.00$                                                revenue

Total Daily Electric Expense ($55.00/hr at 8 hours) 440.00$                 38,350.00$                                               In Ticket Sale revenue to break even

D. Lift Maintenance B. Total Lift Sales requrired for Break Even
Assumptions: $100 per day $38,350 revenue needed to break even

25 daily lift ticket
Total Daily Lift Maintenance Expense $100

1534 total lift tickes (break even rev divided by $25.00)
C. Daily Ticket Sales required for Break Even

1534 total lift tickets
E. Total Expenses Per Day 1,540.00$             40 days of operation

38.35 Lift tickets sold per day

Expenses
A. Daily Labor Hour: There will be 7 employees needed for the daily mountain bike operations.  This will total 57 hours per day
B. The Labor cost is $20.00 per hour including wages, taxes, and benefits
C. It costs $55.00 per hour in electricity to run the double chair lift.  The lift is open 7 hours per day.  The additional hour is for testing.
D. Running the lift in the summer places and additional maintenance burden on the Snow Bowl total $100.00 / day.
E. Total Expenses per day is $1680.00 when addint up the daily labor expense, total daily lift maint, and electricity.

Revenues
The following discounts are recommended for Season Passes:
     Current SB ski season pass holders receive 10% off pass rates.
     Camden residents receive 10% off pass rates. This CAN be combined with Ski Pass Discount.  
 
Summary: 

Enhancing the mountain biking offerings at Ragged Mountain is not only feasible, but it offers 
the potential to substantially improve the sustainability of this unique municipal recreation 
facility. We believe the improvements can be accomplished at a reasonable cost and when 
completed will enable the area to remain a featured asset of the town of Camden for many 
years to come. 

 

References: 

Bike Park Master Plan (Ragged Mountain Recreation Area – Camden Snow Bowl, Camden 
Maine); Highland Trails LLC. 

 



 

Camden Single Use Plastic Bag Ordinance 
Frequently Asked Questions 

 
What are the key features of Camden’s proposed single-use bag ordinance? 

 All retail establishments will charge a $.10 fee on single-use plastic and paper bags 

 Customers can bring bags of any type for their use to carry products from the retail 
establishment 

 Money collected by stores may be used by the stores for any lawful purpose 

 Proposed starting date: January 1, 2019 
 
Why does Camden need such an ordinance? 

 Single-use plastic and paper bags unnecessarily add to landfill. 

 Single-use disposable bags are non-biodegradable, can clog storm drains, jam recycling 
equipment, get entangled in trees, and float out to sea. 

 Because of Camden’s proximity to the ocean, the choices that Camden’s residents and 
visitors make can have a direct effect on the water quality and aesthetics of our Harbor 
and Penobscot Bay. 

 Turtles, whales and sea birds mistake plastic for food or get entangled in it, resulting in 
injury or death. 

 Plastic bags can be serial killers.  A plastic bag can kill wildlife by blocking the intestines.  
Once the animal dies and decomposes, the bag is released back into the environment. 

 Plastic bags don’t go away, they break up into smaller and smaller pieces of plastic. 
 
Why not simply ban single-use plastic bags? 

 Some towns and cities have banned single-use plastic bags and placed a fee on paper 
bags, which can redirect customers to paper.  Paper bags are arguably worse than 
single-use plastic bags.  They cost more to produce, more to transport and take up more 
space in landfill. 
 

What is the scope of the problem? 

 The average American throws away approximately 185 pounds of plastic each year. 

 It is estimated that 100 billion plastic bags pass through the hands of U.S. consumers 
every year – about 1 bag per person per day. 

 Plastic accounts for about 10% of the waste we generate. 

 Plastic bags are recyclable (for example, at Hannaford Grocery), but most end up as 
trash. 

 
 



Why is there also a fee for single-use paper bags? 

 Single use paper bags are not a solution.  They are more expensive to make than plastic, 
cost more to transport and take up more space in landfill. 

 
What are the alternatives to single use bags? 

 Reusable bags 

 Sometimes no bag is needed 
 
What are the features of reusable bags? 

 Designed to withstand repeated use over time 

 Has a minimum lifetime of 75 times 

 If made from plastic, is at least 4 millimeters thick 

 Has the capacity to carry at least 18 pounds 

 Is washable 
 
Which other towns in Maine have or are considering ordinances regarding single-use bags? 

 Belfast 

 Brunswick 

 Falmouth 

 Freeport 

 Kennebunk 

 Portland 

 Rockport 

 Rockland 

 Saco  

 South Portland 

 Topsham 

 Waterville 

 Windham 

 York 
 
Where can I find more information? 

 Much information is available online by searching under “single-use plastic bags”. 

 The National Resource Council of Maine (www.nrcm.org) has a toolkit for developing 
ordinances regarding reusable bags (www.nrcm.org/projects/sustainability/sustainable-
maine-community-toolkits/reusable-bag-ordinance-toolkit/ ) 

 www.baglaws.com is a resource for retailers seeking information on bag laws, 
sponsored by S. Walter Packaging, a company that makes reusable bags. 

 

http://www.nrcm.org/
http://www.nrcm.org/projects/sustainability/sustainable-maine-community-toolkits/reusable-bag-ordinance-toolkit/
http://www.nrcm.org/projects/sustainability/sustainable-maine-community-toolkits/reusable-bag-ordinance-toolkit/
http://www.baglaws.com/


  

Camden Polystyrene Ban Ordinance 
Frequently Asked Questions 

Why is Camden banning polystyrene foam packaging? 
• There isn’t an economically feasible way to recycle polystyrene foam packaging in our area. 
• When introduced to the environment polystyrene foam breaks into smaller non-biodegradable pieces that 

harm/kill marine life and other wildlife. 
• Single-use containers contribute to a “throw-away” culture and it is hoped the ordinance will result in a return 

to a mindset of durability and reuse.
• Alternatives to polystyrene are readily available. 

What are other environmental concerns?
• Polystyrene is made with petroleum, a non-sustainable, non-renewable and heavily polluting resource that is 

adding to global climate change.
• Styrene, a primary component of polystyrene, is suspected as a human carcinogen and has been shown to 

leach from products into food or beverages.

What packaging products are made from polystyrene foam? 
• Polystyrene foam, also known as EPS (expanded polystyrene) or (incorrectly) as Styrofoam®, is often used to 

make cups, bowls, plates, trays, clamshell containers, meat trays, and egg cartons. 

Who does this ordinance affect? 
• Food Packagers: Anyone within Camden who places meat, eggs, bakery products, or other food in packaging 

materials for the purpose of retail sale of those products. 
• Establishments preparing food: Restaurants, cafeterias, food trucks, convenience stores, shops, grocery stores, 

delicatessens, or other vendors located within Camden offering prepared food for retail sale. 

What does this mean to affected establishments? 
• No food packager or retail establishment in Camden shall serve or sell prepared food and no food packager 

shall package meat, eggs, bakery products or other food in polystyrene foam containers. 
• The town of Camden shall not use, purchase, or otherwise acquire polystyrene foam food or beverage 

containers. 
• Parties who contract with the town shall not use polystyrene food or beverage containers at any town facility 

or on projects within the town that are funded (in whole or in part) by the town. 
• Retailers may not offer polystyrene foam products such as cups, plates, trays or coolers for sale. 

Do bans work?
Yes. EPS food container bans have been successful in reducing waste and litter in over 100 cities across the 
country, and those communities have easily shifted to alternative packaging—none reporting economic hardship 
as a result. Many of those cities have larger populations than the entire State of Maine. Among those cities that 
have enacted EPS container bans are San Francisco; Seattle; Portland, OR; Amherst, MA; Freeport, ME and 
Portland, ME. One year after implementation of the San Francisco ordinance prohibiting the use of EPS food 
containers, a litter audit showed a 36% decrease in San Francisco’s EPS litter.

What happens if the ordinance is violated? 
• A fine not exceeding $250 for first violation in a one year period 
• A fine not exceeding $500 for the second and each subsequent violation in a one year period 



When does this ordinance go into effect?
• January 1, 2019

Where can I find out about costs of alternatives?
• https://www.nrcm.org/wp-content/uploads/2015/01/CostComparisonFoam.pdf
• https://www.cleanwateraction.org/publications/participating-business-testimonials

What are some other ways Camden retailers can improve their impact on Camden’s waste problem?
These are some sample Best Management Practices from the ReThink Disposable site (https://
www.cleanwateraction.org/features/reducing-disposables-food-service) recommended to businesses to reduce 
food and beverage packaging: 
 • Encourage customers to bring their own containers 
 • Eliminate non-necessary disposable items or make available upon request only (i.e., straws, drink 

stirrers, toothpicks, etc.) 
 • Make optional disposable items self-serve (drink and container lids, hot cup sleeves, napkins in a one-

at-a-time dispenser) 
 • Use bulk condiments, seasonings and sweeteners—no packets 
 • Use reusable dishware for on-site dining (cups, plates, bowls, portion cups, cutlery, etc.) 
 • Offer and advertise reusable cup incentives 
 • Offer and advertise reusable container incentives 
 • Establish staff policies and training (such as always asking “for here or to go?,” ask first for 

disposables such as bags and receipts) 
 • Implement customer education and engagement 
 • Eliminate excess packaging 

Where can I find compostable alternative packaging materials?
Ideally, packaging should be compostable and/or biodegradable.  Although Camden does not currently have a 
central composting facility, such a facility is possible in the future. Ecologically sound alternatives to EPS can 
be found at the following website: http://cedar-grove.com/compostable/accepted-items?/commercial/accepted-
items/ . 

MAINE STATE Polystyrene Ban History
In 1990 Maine banned use of expanded polystyrene for serving individual portions of food or a beverage at a 
facility or function of the State.

Maine Municipalities
Freeport Town ordinance prohibits restaurants, retail food vendors, and town vendors from selling or serving 
prepared food in EPS products, and food packagers from packaging meat, eggs, bakery products or other food 
in EPS containers. January 1, 1990.
Portland Ordinance bans sale and use of expanded polystyrene food and beverage containers (including meat 
trays). April 15, 2015.
South Portland Ordinance prohibits restaurants, cafeterias, coffee shops, food trucks and other food service 
establishments from distributing their products in polystyrene foam packaging. March 1, 2016.
Brunswick Ordinance bans expanded polystyrene foam food packaging. October 1, 2016
Saco October 19, 2016
Topsham Ordinance bans expanded polystyrene foam food packaging. May 7, 2017
Cape Elizabeth December 6, 2017.
Belfast Began January 1, 2018.
Bath Begins on April 22, 2018.

https://www.nrcm.org/wp-content/uploads/2015/01/CostComparisonFoam.pdf
https://www.cleanwateraction.org/publications/participating-business-testimonials
https://www.cleanwateraction.org/features/reducing-disposables-food-service
https://www.cleanwateraction.org/features/reducing-disposables-food-service
http://cedar-grove.com/compostable/accepted-items?/commercial/accepted-items/
http://cedar-grove.com/compostable/accepted-items?/commercial/accepted-items/
http://legislature.maine.gov/legis/statutes/38/title38sec1652.html
https://www.nrcm.org/wp-content/uploads/2017/09/Freeportfoamordinance.pdf
http://www.freeportmaine.com/codes/chap33.doc
http://www.portlandmaine.gov/DocumentCenter/Home/View/7790
http://gallery.mailchimp.com/a3e6093bfbc11ef17b94c5cdc/files/23bba77a-6574-4887-8167-06cda6cd5728.pdf
http://www.southportland.org/departments/sustainability-office/ban-use-polystyrene-foam/
http://www.southportland.org/files/5614/4258/7851/12_-_ORDINANCE_4.pdf
http://www.brunswickme.org/wp-content/uploads/2016/08/Polystyrene-Foam-Ban-New-format.pdf
http://www.brunswickme.org/wp-content/uploads/2016/03/Polystyrene-Foam-Ban-03-21-16.pdf
http://www.sacomaine.org/FAQ's%2520styrofoam.pdf
http://bringyourownbag.info/ordinances/topsham-foam-ban/
http://www.topshammaine.com/vertical/sites/%257B95A28B10-4485-4BEC-B8FC-5E8BF056A147%257D/uploads/Polystyrene_Foam_Food__Beverage_Container_Ordinance.pdf
https://wp.me/p728DF-asC
https://www.nrcm.org/wp-content/uploads/2017/09/Belfastfoamordinance.pdf
https://wp.me/p728DF-asI
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Proposed Ordinance – version 1/25/2018 
Single-Use Bag Ordinance  

 
Purpose:  It is in the best interest of the citizens and visitors of Camden to protect the 
environment and natural resources of Maine and our Penobscot Bay region by encouraging the 
use of re-usable bags and discouraging the use of disposable single-use carry out bags. The 
town through its policies, programs and laws supports efforts to reduce the amount of waste 
that must be disposed of by supporting the State waste management hierarchy to reduce, 
reuse, recycle, compost. 
 
Definitions 
As used in this ordinance, the following terms have the following meanings: 
 
Single-Use Carryout Bag means a bag other than a reusable bag, as defined below, provided at 
the checkstand, cash register, point of sale or other point of departure for the purpose of 
transporting food or merchandise out of the establishment.  The term single-use carryout bag 
includes plastic, compostable and biodegradable bags, paper bags, dry cleaning bags, but does 
not include reusable bags, produce bags or product bags provided by pharmacists to contain 
prescription drugs. 
 
Reusable Bag means a bag that meets the following criteria: 

(a) Designed and manufactured to withstand repeated uses over a period of time 
(b) Is machine washable or made from a material that can be cleaned and disinfected 

regularly 
(c) Has a minimum lifetime of 75 uses; and 
(d) Is at least four mils thick, if made from plastic and 
(e) Has the capability of carrying a minimum of 18 pounds 
 

 
Product Bag or Produce Bag means any bag without handles used exclusively to carry produce, 
meats or other food items or merchandise to the point of sale inside a store or to prevent such 
items from coming in direct contact with other purchased items.    
 
Store means all retail establishments, including but not limited to convenience stores, 
restaurants, sellers of merchandise and dry goods sold to the ultimate consumer for direct use 
or consumption and not for resale. 
 
Single-Use Carryout Bag 

(a) Except as provided in this section, no store, as defined above, shall provide a single-use 
carryout bag to a customer at the check stand, cash register or point of sale or other 
point of departure for the purposes of transporting food or merchandise out of the 
establishment. 
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(b) A store may make available for sale to a customer a Single-Use Carryout bag for a 
mandatory, uniform charge of ten cents ($.10) per bag. 

(c) All monies collected by a store for the sale of single-use carryout bags under this section 
may be used by the store for any lawful purpose. 

(d) All stores must post signage clearly indicating the per bag charge for single-use carry out 
bags. 

(e) Notwithstanding this section, no store may make available for sale a single-use carry out 
bag unless the amount of the sale of the single-use carry out bag is separately itemized 
on the sale receipt. 

(f) No store shall rebate or otherwise reimburse a customer any portion of the charge 
required in subsection (b). 

 
Permitted Bags 
Nothing in this section shall be construed to prohibit customers from using bags of any type 
that customers bring to the store for their own use or from carrying away from the store goods 
that are not placed in a bag provided by the store. 
 
Record Keeping 
Every store shall keep complete and accurate records or documents of the purchase and sale of 
any single-use carryout bag, for a minimum period of three (3) years from the date of purchase 
and sale, which record shall be available for inspection at no cost to the Town during regular 
business hours by any Town employee authorized to enforce this Article.  Unless an alternative 
location or method of review is mutually agreed upon, the records or documents shall be 
available at the store’s address.  The provision of false information including incomplete 
records or documents to the Town shall be a violation of this ordinance. 
 
Violations and Enforcements 
The Town Police Department or their designee shall have the primary responsibility for 
enforcement of this ordinance.  If the Town Police Department or its designee(s) determine 
that a violation of this ordinance has occurred, a written warning notice will be issued to the 
store that the violation has occurred.  Subsequent violations of this ordinance shall be subject 
to the penalties as set forth below. 
 
Violations of this ordinance shall be punishable as follows: 
 

(a) A fine not exceeding $250 for the first violation in a one year period; 
(b) A fine not exceeding $500 for the second and each subsequent violation in a one year 

period.  
 
Effective Date:  January 1, 2019 
 
 



 

 

ARTICLE __I. POLYSTYRENE FOAM  

Findings; purpose.  

Polystyrene, or as it is commonly referred to as styrofoam®, is a petroleum-based plastic made 

from the styrene monomer. A light weight, good insulator, polystyrene is largely air. Many prod-

ucts use polystyrene to either keep items warm or cold, or use the product to pack and ship items 

safely. Polystyrene is not easily recycled and when littered or discarded, creates undesirable im-

pacts on water quality, stormwater, and wildlife, especially since it disintegrates into small parti-

cles. There are alternatives that are reusable, recyclable or compostable, which are already on the 

market and readily available.  

 

(In 1990 the State of Maine banned the service of food and beverages in polystyrene foam con-

tainers at facilities or functions of the State. Over 95 cities across the United States have in one 

form or another banned the use or sale of polystyrene. ) 

 

Therefore, Camden, Maine, is adopting a ban on polystyrene because:  

• Camden is located on Penobscot Bay, an area known worldwide for its natural beauty, fish 

and other wildlife;   

• Camden has an obligation to maintain and preserve the area’s special natural environment; 

maintenance of Camden as litter-free as possible is important to protect and preserve its natu-

ral environment and enhance the quality of life for residents and visitors. 

 

This Ordinance will serve the public interest by reducing the amount of non-biodegradable waste 

littering Camden; we are also suggesting that a portion of any substitute packaging be composed 

of biodegradable material in whole or in part.   

 

Sec. X-XX. Definitions.  

As used in this Article, the following terms shall have the following meanings:  

“Food Packager” means any person located within Camden who places meat, eggs, bakery prod-

ucts, or other food in packaging materials for the purpose of retail sale of those products.  

“Prepared food” means food or beverages which are served at the food vendor’s location having 

been previously prepared elsewhere or are prepared at the vendor’s location by cooking, chop-

ping, slicing, mixing, brewing, freezing or squeezing.  

“Prepared food” may be eaten either on or off premises.  

“Polystyrene foam” means and includes blown polystyrene and expanded and extruded foams 

(sometimes incorrectly called Styrofoam®, a Dow Chemical Company trademarked form of pol-

ystyrene foam insulation) that are thermoplastic petrochemical materials utilizing a styrene mon-

omer and processed by any number of techniques, including, but not limited to, fusion of poly-

mer spheres (expandable bead polystyrene), injection molding, foam molding, and extrusion-

blow molding (extruded foam polystyrene). Polystyrene foam is generally used to make cups, 

bowls, plates, trays, clamshell containers, meat trays and egg cartons. For the purposes of this 

Article, the term “polystyrene” shall not include clear polystyrene known as “oriented 

polystyrene.”  



 

 

“Retail Vendor” means any person, restaurant, store, shop, sales outlet, or other establishment, 

including, without limitation, a grocery store, convenience store or a delicatessen, located within 

Camden and that offers prepared food for retail sale.  

 

Sec. X-XX. Prohibitions.  

(a) No retail vendor in Camden shall serve or sell prepared food in polystyrene foam containers 

and no food packager shall package meat, eggs, bakery products, or other food in polysty-

rene foam containers.  

(b) No retail vendor in Camden that sells tangible personal property at retail shall sell polysty-

rene foam food or beverage containers. 

(c) The town of Camden shall not use polystyrene foam food or beverage containers at any 

Camden facility or Camden-sponsored event.  

(d) No Camden department or facility shall purchase or acquire polystyrene foam food or bever-

age containers.  

(e) All parties who contract with Camden shall be prohibited from using polystyrene foam food 

and beverage containers in Camden facilities or on Camden-funded projects within Camden.  

 

Sec. X-XX. Exemptions.  

(a) A retail vendor or food packager that is currently existing or is established in Camden be-

fore the effective date of this Article may be exempted from the provision of this Article pro-

hibiting the use of polystyrene foam for a period of time to be determined by the Camden 

town manager or his/her designee if the retail vendor or food packager requests an exemp-

tion in writing from the town manage and demonstrates to the Camden town manager or 

his/her designee that compliance with the provision constitutes undue hardship for the retail 

vendor or food packager. Undue hardship includes, but is not limited to, situations unique to 

the food vendor that are not generally applicable to other retail vendors or food packagers in 

similar circumstances. The Camden town manager or his/her designee shall make a written 

decision on each exemption request.  

(b) Retail vendors, food packagers, Camden departments, Camden facilities, and Camden 

contractors are exempt from the provisions of this Article in a situation deemed by the Cam-

den town manager, in his/her sole discretion, to be an emergency for the immediate preserva-

tion of the public health, safety, or welfare.  

 

Sec. X-XX. Violations and enforcement.  

The Camden Police Department shall have the primary responsibility for enforcement of this 

Article. If the police determine(s) that a violation of this Article has occurred, he/she shall 

issue a written warning notice to the retail vendor or food packager that a violation has oc-

curred. Subsequent violations of the Article shall be subject to the penalties set forth below.  

Violations of this Article shall be civil violations punishable by fines as follows:  



 

 

(a) A fine not exceeding $250 for the first violation;  

(b) A fine not exceeding $500 for the second and each subsequent violation.  

 

Sec. X-XX. Effective Date.  

(a) This Article shall become effective on January 1, 2019.  

(b) This Article shall be automatically repealed if and as long as there is, as determined by 

the Camden select board by order, a developed and maintained effective town-wide recy-

cling program approved by the Camden’s Public Works Director for polystyrene foam food 

and beverage containers.  

(c) This Article shall be automatically repealed on the day, as determined by the select board 

by order, that statewide legislation or federal legislation goes into effect incorporating either 

the same or substantially similar provisions as are contained in this Article or in the event, as 

determined by the Select board by order, that a pertinent Maine or federal administrative 

agency enacts regulations preempting such action.  

 

Sec. X-XX. Severability.  

If any part or provision of this Article or the application thereof to any person or circum-

stances is held invalid, the remainder of the Article, including the application of such part or 

provision to other persons or circumstances, shall not be affected thereby and shall continue 

in full force and effect. To this end, provisions of this Article are severable.  

 

Date: 01/25/2018 
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From:   Audra Caler-Bell
Sent:   Monday, February 5, 2018 2:10 PM
To:     Alison McKellar; Janice Esancy; Jenna Lookner; John R. French Jr.; Marc 
Ratner; Robert Falciani
Subject:        FW: Public Meeting on Plastic Bag Ban

FYI

-----Original Message-----
From: Faith [mailto:theshopnextdoor8@gmail.com] 
Sent: Monday, February 05, 2018 2:09 PM
To: Audra Caler-Bell <ACaler-Bell@camdenmaine.gov>
Subject: Public Meeting on Plastic Bag Ban

Dear Ms Caler-Bell,

I just learned of the meeting tonight to discuss this issue, but unfortunately cannot attend. I would like 
to share my thoughts on the proposal being brought forward.

As both an environmentalist and the owner of a very small business in town, I applaud the efforts to 
reduce waste in our community. Since opening The Shop Next Door at 8 Mechanic Street in September 
2016, I have offered only paper bags, reused my cardboard boxes, and shared a bottle deposit bin with 
my neighbors at Antiques @10 Mechanic.  The very nature of my antique/vintage business is all about 
reuse.

Single-use plastic bags for my customers would likely reflect a cost savings for me. But my concern for 
the environment has always outweighed that savings. And even using recycled paper bags, I find that 
many of my customers avoid extra packaging whenever possible and either decline a bag or use one 
they have brought along.

As I understand it, also under discussion will be a policy of charging customers per bag. In this fragile 
seasonal retail economy, I believe that charging customers per bag/box/wrap will create an 
unwelcoming atmosphere. 

If we were to implement a ban on plastic bags, we could replace them by offering reusable bags, 
perhaps sponsored by the Chamber of Commerce. I would be willing to stock and sell such bags at 
minimal cost to my customers. If beautifully designed, they would also serve as Camden 
souvenirs/mementos.

I fully support a ban on single-use plastic bags and styrofoam containers. But I cannot support charging 
customers for bags, boxes, or containers of any kind at point of purchase.

Thank you,
Faith Hague
The Shop Next Door
8 Mechanic Street
Camden, ME 04843
theshopnextdoor8@gmail.com





Town Manager’s Report - Week of: 02/02/2018 

 

Town Manager’s Office: 
 CMP will be beginning their major tree pruning along their utility lines in Camden within the 

next few weeks. Lucas Tree Experts will be the landscapers performing this work.  CMP’s trim 

specs along the utility are approximately 8 feet either side of primary wires, ground to sky and 

minimum of 15 feet above the conductors. Secondary / service drop cables to businesses and 

residences are 2 feet of clearance from trees/branches.   CMP does not expect to get full trim 

specs/clearances around the wires, given what’s been done in the past trim cycles. In this case, 

we will trim back to previously established locations for pruning. Some locations will necessitate 

heavier pruning to mitigate potential hazards, such as rotten or storm damaged leaders and 

perhaps tree crowns.  

CMP has agreed to honor the wishes with regard to “shelf” limbs below our conductors in the 

Urban Compact of Town. The shelf limbs will be left, unless someone from the Town instructs 

CMP to do differently.  

Any City trees deemed to be hazard trees targeted for removal will be brought to Rick Seibel’s 

attention and will be approved by him.  

Lucas Tree will be checking their work computers to ensure that any customers listed in our 

contacts for tree trimming, will be contacted prior to trimming at their location. 

 We have all been working on putting together the first draft of the FY19 Budget.  I’m particularly 

encouraged with all the progress we’ve made on determining capital improvement priorities for 

this year.  We still have a large number of projects that have been prioritized but I’m confident 

the list we have so far is much more realistic in terms of what we can achieve in this upcoming 

financial year. 

 

 I have the first round of interviews scheduled next week for the Planning & Development 

Director position.  I’m looking forward to interviewing the candidates for this role – we had 

quite a few applicants with great experience and qualifications.  I’m hopeful we’ll find an 

applicant who will be a great fit for this role. 

 

 I met with the Personnel Board this week to go through employee feedback to the new 

Personnel Policy as well as the updated appendices.  We’re putting out the revised appendices 

to employees to provide one last round of feedback.  I’m pleased to say that by March we 

should have the draft ready for approval by the Select Board.  I’m certain this will be a relief for 

Steve Melchiskey and Rick Rector who have been working on revising this policy for 10 years. 

 

 I will be meeting with the Managers of Hope, Lincolnville and Rockport next week to develop a 

framework for the new contract the towns will enter into with Northeast Ambulance Services to 

provide EMS to the four towns.  The most recent meeting with the EMS Oversight Committee 



 

resulted in the committee determining a desired level of service and discussing some 

performance criteria they would like included in the new contract.  The Managers have been 

tasked with negotiating a draft contract with Northeast, which will be brought back to the 

committee for approval prior to approval by each Select Board. 

 

Police 
 The department has finalized its plans for the upcoming Toboggan nationals and has 

assignments posted to respective officers. 

 200 complaints received as outlined on the attached report. 

 

Code Enforcement 
The 2015 MUBEC Building Code has been signed by the Governor on January 23, 2018.  The town will 

start enforcing the new 2015 MUBEC Building Codes on April 23, 2018. This will give the staff enough 

time to inform contractors, change permit applications and hand out packets of the most significant 

changes to the codes.  

Public Works 
 Public Works has been busy with the recent rains and warmer temperatures, then with 

temperatures dropping and creating ice buildup in the roadways, mostly due to ground water 

runoff.  To remove ice buildup we need to use salt and heavy equipment. 

 

 A large amount of ice on Norwood Avenue was the cause of a water main break. 

Below is data for snow and ice removal to date for this winter: 

Camden Public Works Winter Salt & Sand Report Page 2017-2018 
 

        

Item 
  

Units Hours Cubic Yds Total Date 

Storms           17 1/31/18 

Snow inches 
     

50 1/31/18 

Sand cys           846.8 
 

Sand Cost 
     

        $14,844.40  
 

Salt cys           460.2 
 

Salt Cost 
     

        $25,720.58  
 

OT Hours             
 

OT Cost 
     

$22,993.11 
 

Truck Rental           4,670 
 



 

Loader Rent 
       

Public Sand cy           30.3 
 

Public sand cost 
     

$531.159 
 

Sidewalk sand           3.5 
 

Sidewalk sand cost           $61.355 
 

Snow Bowl sand 
     

8.6 
 

Snow Bowl cost 
     

$150.758 
 

Total cys sand 
     

889.2 
 

Total cost sand 
     

        $15,587.68  
 

 

As of 1/31/2018 we are slightly over our budgeted overtime (approx. $3,000), due to this season’s snow 

removal needs and we have spent approximately 60% of our sand & salt budget.   

Fire Department 
 Call volume for the month remained higher than typical 

o Included two mutual aid responses to Fisher Engineering in Rockland and a building fire 

in Lincolnville 

 Continuing review of Code Enforcement educational materials 

o Land Use test has been completed and submitted 

o Shore Land Zoning test has been requested 

o Provided office coverage in the Codes office 

o Accompanied the CEO on some inspections 

 Conducted two Department training sessions 

o An ice/water rescue training 

o A mutual aid training in Rockland with Rockland & Thomaston Firefighters 

 Reviewed new CRMS plans for the Planning Board 

 Provided review of safety programs for employees of the Police Department 

 Participated in NARCAN training program 

 Continued appratus & equipment maintenance programs 

 The town's Emergency Operations Plan has been updated and submitted for adoption 



 

 CFD has an adult ed offering for a Citizens Public Safety Academy  

o https://fivetowns.coursestorm.com/searchResults?search=public+safety  

 Attended a meeting of the EMS Review Committee 

 Multiple conversations during the month about the area's ambulance services and upcoming 

contract 

 AC Lowe attended a meeting of the Knox County Fire Training Academy 

 Chief's training program at the National Fire Academy was cancelled due to the federal 

government shut-down 

 

https://fivetowns.coursestorm.com/searchResults?search=public+safety
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